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PROFESSIONAL SUMMARY

Chief Technology Officer | Technology Visionary | Engineering Executive

Engineering executive and senior solutions architect with nearly three decades spanning systems programming,
platform architecture, team leadership, and company founding — approaching every challenge with a founder’s
sense of ownership: identify what’s broken, design the solution, drive it through to delivery. Equally effective
defining long-term technology vision and translating architectural decisions into measurable business outcomes for
executive stakeholders. Founded two technology companies, raised angel and equity capital, and currently lead a
company-wide modernization consolidating the 24 customer-facing surfaces of a high-traffic, multi-property
platform onto a unified modern stack.

CORE COMPETENCIES

Technology & Architecture: Enterprise architecture, modernization roadmaps, cloud strategy (Azure/AWS/GCP),
PCI-aware & high-availability design
Engineering Leadership: Scaling teams, hiring frameworks, performance systems, reference architectures &
standards governance, mentorship culture
Business & Executive: Budget & vendor management, technology vision, board-level reporting, translating
technology into revenue, margin, and risk
Hands-On Depth: PHP, Go, Python, TypeScript, C/C++; Kubernetes, Docker, CI/CD, NATS JetStream; OAuth 2.0,
JWT

PROFESSIONAL EXPERIENCE

VS Media — Westlake Village, CA (April 2021 – Present)
Multi-property live-streaming network — real-time, distributed systems at scale, millions of monthly visitors.

Solutions Architect (Apr 2025 – Present) · previously PHP Framework Engineering Manager, PHP Engineering
Manager, Lead/Senior PHP Developer

Elevated from department-level to company-wide scope — architecting cross-departmental initiatives across
Web, Chat/Infrastructure, RevOps (payments), and Systems; co-author of the long-term technology vision and
technical bridge between business and engineering.
Spearheading Project Neptune, a multi-quarter migration of all 24 customer-facing surfaces from a fragmented
legacy stack to a unified SvelteKit + NATS JetStream platform with a Go-based WebSocket service; built a
migration runner with destructive-statement detection, backup snapshots, and schema-drift detection (targeted
completion 2027-Q1).
As Framework Engineering Manager, led a 3-developer team building Neptune’s custom PHP 8 framework (Slim,
PHP-DI, Latte, PSR/PER) bridging legacy PHP 5.4/7.2; helped establish the company’s first formal SDLC, cutting
average task close time from 1+ week to 1–3 days and scope creep to near zero.
As Engineering Manager, led a 6-person BizDev team; architected an attribution-system overhaul that re-
attributed 70%+ of misattributed users to originating affiliates (affiliate attribution +20%, first-money KPI +10%).
Architected OAuth 2.0 (X/Twitter, Google) and a 1099 generation/secure-delivery system (300–400/yr);
overhauled the white-label homepage sorting algorithm for a 3% registration lift (20%+ to first money).

https://www.linkedin.com/in/cwolsen/
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Earlier, as Lead/Senior Developer: primary code reviewer and technical interviewer; ported a legacy PHP 5.2
codebase into Dockerized Kubernetes pods and built internal task/CI/CD tooling.

Empower Group Partners — Head of Information Technology (2020 – 2021)
Owned technology end to end for one of the leading alternative-financing solutions providers — the full IT estate
(workstations, servers, network) plus end-user and executive support.
Built proof-of-concept systems for lead generation and traffic acquisition; stood up an Asterisk-based outbound
telephony solution for the telemarketing team.
Administered and supported the Ricochet CRM/dialer platform at the core of the firm’s sales and merchant-
relationship workflows.

SpherePBX — CTO & Co-Founder (2014 – 2019)
Co-founded a 20-person hosted VoIP provider and secured $150K in angel financing; architected an end-to-end
multi-tenant Asterisk platform with HA call routing, IVR, voicemail, and recording.
Built the customer-facing self-service portal (account management, CDR access, real-time phone provisioning)
and the internal ops platform covering customer lifecycle, billing, and device configuration.
Established carrier partnerships (OnSIP, VoIP Innovations, thinQ) and Bandwidth.com E911 integration; hired and
led an engineering team of 4; grew the platform to 200+ seats.

uBix Technologies (formerly Freedom Solutions) — CEO & Lead Architect (2010 – 2014)
Founded in 2010 (originally Freedom Solutions; reincorporated as uBix Technologies in 2013) and led as CEO and
lead architect (team of 14); secured a $250K strategic equity investment plus $60K in private angel funding, and
personally designed and built the core platforms.
Built the uBix Cube — a FreeBSD/Samba managed server appliance (ITaaS subscription) with instant-recovery
snapshots and automated offsite backup; scaled to 100+ business subscribers.
Designed and operated all company infrastructure on FreeBSD — email, backup, and web-based customer-
management/admin portals; added an Asterisk-based local PBX for hosted telephony.

Earlier Career
Domain Atlantic — Founder & Owner (2000 – Present): My first company — domain registration, then web/shell
hosting and managed IT services; grew to a team of 4 serving hundreds of clients, and won/delivered USAC E-
Rate projects for a dozen schools (cabling, WLAN, networking, PBX). Still active, serving select long-term clients.
Delta Computer Group — Software Engineer (2001 – 2002): Built custom software for the firm’s clients —
including a digital asset management (DAM) platform for D’Arcy Group.
Plug’nPay — Software Engineer (1999 – 2001): Built the MVP of the eWallet™ one-click shopping platform;
assisted deployment of a fault-tolerant Oracle environment on Sun hardware with HBA-attached shared storage.
Web Express — Network Administrator (1998 – 1999): Implemented Long Island’s first OC3 SONET ring on open-
source tech (FreeBSD router with fiber ATM); migrated all hosting from BSD/OS to FreeBSD; managed dialup,
T1/T3, and DSL subscriber services and a client co-location datacenter.

OPEN-SOURCE PROJECTS

XenTask — ClickUp-style task management platform (PHP/React). github.com/cwolsen7905/XenTask
uBixCore — PHP monorepo framework on Slim/PHP-DI (SOLID, PSR/PER). github.com/cwolsen7905/uBixCore
The 8-Bit Machine — C++ 8-bit computer designer with presets for iconic machines (C64, Apple IIe, ZX
Spectrum). github.com/cwolsen7905/The8BitMachine
uBixOS — Research OS I’ve built from scratch since 2002, now active again: x86_64 + ARM64, SMP, ZFS-
inspired filesystem, self-hosting, boots on a Raspberry Pi 3 (C/assembly). ubixos.org
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